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Having provided the ‘lean thinking’ pro-
gramme nationwide since 2007, the 
Lean Group and the Centre for Smart 
Business were teamed by Grow Welling-
ton’s manufacturing and primary industry 
manager Geoff Copps to provide this trial 
programme exclusively in the Wellington 
Region.
Centre for Smart Business manager Eliza-
beth Steer says the extended programme, 
which has also gained the support of the 
Ministry of Business and Innovation’s High 
Performance Working Initiative grants 
team, has already found favour with a 
cluster of six Hutt Valley manufacturing 
companies.

“Part one of the programme sees our 
partner, Lean Group, providing the practi-
cal, hands-on training for the client’s senior 
management and shop floor employees 
– defined as the strategic leadership team 
(SLT) and productivity improvement team 
(PIT), respectively,” says Ms Steer.
“The SLT team receives about five or six 
sessions and the PIT crew get together for 
ten sessions – each either a day or half-
day in duration -- through which they are 
taught the principals of lean thinking.
“Part two of the programme sees the 
Centre for Smart Business ensure they 
are embedding that learning correctly and 
appropriately in their actual workplace. 
Each client is appointed a dedicated tutor 
and they can use the 30 hours as they see 
fit, though most opt for half-day sessions 
fortnightly.
“The tutor becomes familiar with the 
business and how it operates so they can 
help them progress and improve their 
productivity and processes. During the 

programme, which takes between nine 
months to a year, the tutor becomes a 
trusted business mentor and actually 
proves quite invaluable.”
At the heart of the Competitive Edge Pro-
gramme is the Toyota-forged lean thinking 
concept, which Lean Group facilitator 
Graeme McMillan emphasises has proven 
to be a “hugely successful” business 
management tool.
“At its core is respect for people and a 
desire to create strong processes,” he 
says.
“Many people are familiar with techniques 
such as Kaizen, Kanban, 5S and TPM etc – 
these are just tools in the toolbox of lean. 
The main direction of these disciplines is 
to look at a company’s processes to see 
how their productivity and efficiency can 
be improved.
“Understanding the true philosophy 
behind lean thinking is vitally important. 
Many companies believe that lean thinking 
is purely about removing waste from the 

process.
“However, lean success only comes from 
total commitment from the ‘number one’ 
– i.e., chief executive/owner – and a willing 
and capable management team who can 
communicate effectively, lead and moti-
vate teams and empower staff to make 
real changes to the workplace.
“Staff need to be empowered, and even 
allowed to make mistakes, so they can 
learn and grow.”
Supporting Ms Steer, is one other full-time 
staff member and a fleet of experienced 
sub-contractors. The organisation’s 
workplace training, such as workplace 
literacy/communication and first line man-
agement, can be delivered throughout the 
Wellington region.

For more information:  
Elizabeth Steer 
Tel: 04 920 0466 ext 320  
Email: elizabeth.steer@
weltecconnect.co.nz 
Visit: www.weltecconnect.co.nz

Embedded 
training added to 
competitive edge
A 30-hour ‘embedded’ compo-
nent has been introduced to the 
Competitive Edge Programme 
in Wellington through a partner-
ship between the Lean Group 
(formerly known as Skills4Work 
Business Improvement) and 
WelTec Connect’s Centre for 
Smart Business.
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